
NDDOT
• Description/Budget: Overall Management of the Maintenance 

Program$50, District 9-Budgeting(28 M), Emergency Services, Risk 
Management, ITS($1M Federal per year), Non Project ROW, Facilities, 
Equipment, Safety, Static Signing.

• Employees: Staff 1047 being reduced to 982 with 42 of those being 
IT.  Maintenance Division 12.

• Fleet size: 3200- State Fleet(354 Plows), 692- Maintenance Equipment
• Services: Basic DOT- No TOC/TMC, Not 24/7 operations except in 3 

urban areas.  



NDDOT TSMO plan

• ND Challenges:
• We have not reorganized. Typical DOT structure with the exception of our Districts reporting 

directly to the Chief Engineer.  Decentralized command with little accountability
• One of 7 trial State agencies going through Statewide IT unification
• No MMS, No AVL, Legacy Roadway Information Management Systems, No physical TOC.

• Successes:
• Quasi virtual TOC. 
• We have a successful Traveler Information Map that we are proud of that will be changed to a 

new platform in the near future.
• First Construction Work Zone queue warning system that is a success. 
• Move Over Law and quick clear laws in place.
• Successful ITS implementations dealing with Road Weather including Cameras, ESS, etc.



Maintenance Division Org



NDDOT Org chart



Department Employees



2017-2019 funding
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